C A SE S TUDY:

BJC HealthCare
Driving consistent policies and procedures across the health system
CH A LLE N G E
•• Creating a virtual
billing office

S O LU T I O N S
•• Agency Manager
•• Presumptive Charity

R E S U LT S
•• Total annual collection
improvement: $17.8M
•• Vendor performance
improved: $17.2M
•• Commissions saved: $600K
•• Charity care increased: $190M

BJC HealthCare is one of the largest nonprofit health care organizations in
the United States. With net revenues of $4.3 billion, BJC serves the health care
needs of urban, suburban and rural communities in the St. Louis area and
includes 15 hospitals.
Waystar partnered with BJC HealthCare in 2010 to deploy Waystar Agency
Manager, creating a virtual centralized billing office (CBO) in advance of system
consolidation. The solution not only helped them to create consistent policies
and procedures across their health system, but it also helped them drive a total
annual collection improvement of nearly $18 million.
Waystar worked with BJC HealthCare, a health system operating 10 separate
business offices and converting their three legacy patient account systems to
Soarian, to leverage technology to simplify the management and improve the
performance of its vendor network of nine agencies.

Waystar solution
BJC HealthCare implemented Waystar Agency Manager and Presumptive
Charity Module to:
•• Create a virtual centralized billing office to improve collections
•• Deliver apples-to-apples insight for agency reporting and analysis
•• Screened all accounts for presumptive charity prior to bad debt placement
•• Leveraged technology to support BJC HealthCare’s policies and
procedures across its network
Waystar Agency Manager is the industry’s first and leading solution of its kind
that helps hospitals and health systems monitor, manage and improve the
performance of their collection outsourced vendors while reducing costs and
supporting a positive patient experience.
Waystar Presumptive Charity provides automated charity screening capabilities,
ensuring that all patients receive a fair and consistent evaluation for hospital’s
financial assistance programs.

Ready to transform your performance?
1-844-6Waystar or visit us at waystar.com
ABOUT WAYSTAR
Waystar simplifies and unifies the healthcare revenue cycle with innovative, cloud-based technology. Together, our technology,
data and client support streamline workflows and improve financials for our clients, so they can focus on their patients.
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